
CROP CONDITIONS
December temperatures dropped into the low twenties earlier than usual and 
have been steadily heading down into the teens and single digits. Frozen 
ground is not a problem for cover crops, but the pressure on storage units, 
mulch coverings, and plastic structures to do their job significant. This is the 
time of year when butternut and other winter squash in storage can develop 
fruit rots that are the outcome of chilling injury. Squash stores best above 50 
degrees F, or better yet above 55 F. When butternut is exposed to temperatures 
below 50 F, chilling injury accumulates. This may not cause immediate break-
down, but the squash becomes more susceptible to fruit rots that may have 

already been present but were dormant at higher temperature. Black rot, in particular, will become active when squash 
is too cold. If you have squash in long-term storage pay close attention to heaters and air circulation to keep the low, far 
corners from getting too cold.  

As consumer demand for local winter vegetables continues to grow, many 
farmers are working to overcome Nature’s basic annual challenge (that is, 
winter!) by growing hardy crops in high tunnels. High tunnels (the name 
given to a greenhouse or hoophouse that lacks a furnace or eclectic fans) of-
fer a chance to produce winter greens at relatively low cost. Greens continue 
growing even without added heat until early to mid December. A second, in-
ner layer of row cover close to the crop provides additional protection from 
the cold. By now, we have entered the period of short days, low light levels 
and cold temperatures when nothing really grows without supplemental 
heat. Hardy greens – spinach being the hardiest, but also including Brassica 
greens, chard, mache, Claytonia – will hold on through the cold, and begin 
to regrow around the end of January.  Growers who are experimenting with 
growing winter greens, and those who have been growing them for years are 
busy servicing winter farmers markets, winter CSA’s, and small retail stores. 
The consumer demand for winter greens certainly outstrips supply – even at 
a price per pound that actually covers costs! Some growers prefer to work 
with a system that keep the high tunnel above freezing or above 40 F, finding 
that the supplemental heat may pay for itself with more rapid growth and a 
more steady supply of greens to keep their markets happy.

For most vegetable growers this is the time to slow down, review the past season, buy supplies for the coming year, make 
plans for the next improvements or changes to the farm, and spend more time with family.  And go to educational pro-
grams for new ideas and a chance to visit with other growers!  We wish everyone a chance to rest and replenish, and look 
forward to seeing you next year!

ONLINE GROWER SURVEY ON WINTER HARVEST AND SALES:  NEW ENGLAND VEGETA-
BLE GROWERS’ NEEDS ASSESSMENT
Do you store vegetables for winter sales, or are you producing vegetables to harvest between December and April? Would 
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you like to do winter harvest or sales? We are seeking input and involvement from vegetable growers on a project to help 
build the capacity for winter vegetable production in our region. Northeast SARE has provided funding for a 3-year Re-
search & Education project to expand winter harvest and sales for New England vegetable crops. Partners on the project 
include University of Massachusetts, University of New Hampshire, Community Involved in Sustaining Agriculture, and 
Seacoast Eat Local. We are in the first year of the project, and are seeking feedback from farmers on what winter growing 
and sales you are doing now, what you would like to do in the future, and what issues are most important to expand your 
production, storage or sales. It is a 5-10 minute survey. This short survey can be found at: 

http://www.surveymonkey.com/s/2WYDLPS

Thank you for your interest and your time!

SUSTAINABILITY STANDARDS AND THE COMMONWEALTH QUALITY SEAL MEETING 
Presented by the New England Vegetable and Berry Growers’ Association,Massachusetts Fruit Growers’ Associa-
tion, and New England Cooperative Extension.
Friday, January 7, 2011
Sturbridge Host Hotel
366 Main Street, Sturbridge, Massachusetts
REGISTRATION 9:00AM 

Registration Fee: $30.00 includes lunch and printed materials 

PROGRAM     9:30 AM to 4:00 PM with lunch from Noon to 1:00 PM

During this meeting, we will introduce the Commonwealth Quality program and discuss how it can benefit Massachusetts 
growers.  The Commonwealth Quality Seal serves to identify locally sourced products that are grown, harvested, and 
processed right here in Massachusetts using practices that are safe, sustainable and don’t harm the environment.  The 
practices are based on the UMass Extension/Farm Bureau/DAR Best Management Practices Guidelines. Best Manage-
ment Practices include soil conservation and health, IPM, worker protection, and food safety.  Becoming part of Common-
wealth Quality involves taking a self-assessment survey of practices and agreeing to follow guidelines on the use of the 
Commonwealth Quality Seal.  Commonwealth Quality is not designed to replace full USDA GAP certification but may be 
considered an alternative by some customers.  At the close of the meeting, growers will be able to submit their self assess-
ments, their signed Commonwealth Quality contract, and a fee of $50 to cover costs of printing, postage, and time for the 
NEV&BGA, which will work with DAR to complete the process.  To see a promo on Commonwealth Quality go to www.
mass.gov/agr/ 

Separate checks for both the meeting registration ($30) and Commonwealth Quality ($50), if you choose to apply, should 
be made payable to NEV&BGA. 

We hope that growers will consider the Commonwealth Quality Seal which has been endorsed by both the New England 
Vegetable and Berry Growers Association and the Massachusetts Fruit Growers Association.  If a grower chooses not to 
become part of Commonwealth Quality, this meeting will still serve as a great review of Best Management Practices for 
fruit and vegetable growers.  We hope to see you all there.

Although the meeting is open to all growers, only Massachusetts growers can become part of Commonwealth Quality at 
this time. This could serve as a model for other states.

NEW FEASIBILITY AND MARKET RESEARCH STUDY FOR COMMERCIAL HOP PRODUC-
TION IN NEW ENGLAND AVAILABLE
The MDAR and the Vermont Agency of Agriculture Food and Markets collaborated through a USDA Specialty Crops 
Grant to support a study of the feasibility of commercial hop production in New England.
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According to the study, it is feasible to grow hops commercially in New England. There is sufficient demand from the 
brewing community, as well as reasonable profit margins for growers. Scenarios for growers to consider are provided, 
based on several marketing options. The report also describes the information, technology, and equipment that exist for 
smaller scale (1-10 acre) commercial hop operations. Finally, the report concludes that New England’s growing climate 
and condition are well suited to hop production.

Contact Himanshu Bahadur, Himanshu.Bahadur@state.ma.us, or Bonita Oehlke, Bonita.Oehlke@state.ma.us, for a copy 
of the 200 page, 10 MB, report to be sent via email including some 200 pages of patent information and harvesting equip-
ment information.

MASS. FARM TO SCHOOL PROJECT UPDATES
During the last school year, almost 200 public school districts and more than 70 other educational institutions reported 
they preferentially purchased locally grown foods for their cafeterias. 95 Mass. farms sold products directly to schools, as 
did many conventional distribution companies. The state legislature passed a law to encourage more local purchasing by 
state and municipal entities, Mass. Harvest for Students Week was very popular, and UMass Amherst achieved its goal 
of 25% locally grown foods in its dining halls. For more information about selling your farm products to a school, please 
contact Emily French at the Project at mafarmtoschool@gmail.com or 413-253-3844.

In hopes of increasing the “value” of local products sold to distributors for re-sale to schools, or other Mass. institutions, 
the Massachusetts Farm to School Project has printed colorful inserts. They are designed to be personalized with your 
farm name and placed inside boxes or bags of produce before they are shipped out. The inserts are 3x5” and are two sided, 
with the front showing photographs of local fruits and vegetables and the text “Local Food is Good Food”. The back side 
gives appreciation to the customer for purchasing locally-grown produce and has a space for your farm’s stamp or sticker. 
Thanks to a Specialty Crops grant, these promotional cards are available free of charge while supplies last. We will also 
send the template if you want to make additional copies for yourself.

School customers are encouraged to be on the lookout for these farm tags when they receive deliveries of food identified 
to be locally grown. Contact the Massachusetts Farm to School Project at mafarmtoschool@gmail.com or 413-253-3844 
to order. Note: the inserts were designed for use by farms selling to wholesale distributors, as a means of connecting with 
the end customer, and are not intended for direct retail sales.

NRCS EXTENDS SIGN-UP PERIOD FOR CONSERVATION STEWARDSHIP PROGRAM
Local farmers and forestland owners may apply through January 7, 2011. The USDA’s Natural Resources Conservation 
Service (NRCS) has extended the ranking period for farmer and forestland owner applications to the Conservation Stew-
ardship Program (CSP). The cut-off date is now January 7, 2011.

Massachusetts agricultural producers and forestland owners are encouraged to apply for CSP. The program, authorized in 
the 2008 Farm Bill, offers payments to producers who maintain a high level of conservation on their land and who agree 
to adopt higher levels of stewardship. Eligible lands include cropland, pastureland, rangeland and nonindustrial private 
forestland.

“We’re extending the deadline for applications to CSP to provide Bay State farmers and forestland owners more time to 
complete their applications,” said Christine Clarke, NRCS State Conservationist for Massachusetts. “Hopefully this will 
allow even more landowners to participate in this program.”

A CSP self-screening checklist is available to help landowners determine if CSP is suitable for their operation. The check-
list highlights basic information about CSP eligibility requirements, contract obligations and potential payments. It is 
available from local NRCS offices or online at www.ma.nrcs.usda.gov/programs/new_csp/index.

To sign up for CSP, farmers should call or visit their local USDA Service Center. USDA Service Center locations are 
listed on-line at http://offices.usda.gov.
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UPCOMING MEETINGS

Workshop series on technical assistance and financial incentives for farms and forest product businesses.
Amherst, MA
Want to learn more about funding available for your renewable energy or energy efficiency project? Attend one of a series 
of free workshops for farmers and forest products business owners about financial incentives available through state and 
USDA programs including: Rural Development Rural Energy for America Program (REAP); Natural Resources Con-
servation Service Environmental Quality Incentives Program (EQIP); Farm Service Agency loan programs; MA Clean 
Energy Center; and MA-Dept. of Agricultural Resources (MDAR) Agricultural Energy Grant Program (AgEnergy).

The workshops will be held:

Tuesday January 11, (Snow Date: Wednesday Jan 12) 9:30 am - 12:30 pm, Doyle Conservation Center, The Trustees of 
Reservations, 464 Abbott Ave, Leominster, MA

Wednesday January 19, (Snow Date: Friday Jan 21) 9:30 am - 12:30 pm, Lanesboro Town Hall, Community Room, 83 N. 
Main St, Lanesboro, MA

Tuesday January 25, (Snow Date: Wednesday Jan 26) 10:00 am - 1:00 pm, Jan 25 report to Carver Library, 2 Meadow-
brook Rd; if held on Jan 26 report to Town Hall, 108 Main St, Carver MA

To register for a workshop, please contact Emily Boss, Massachusetts Woodlands Institute, at 413-397-8800 or emily@
masswoodlands.coop

For more information about the workshops or MFEP services, please contact Ann Gibson agibson@berkshirepioneerrcd.
org at 413-256-1607.  Additional MFEP information can be found at http://www.berkshirepioneerrcd.org/mfep/

Three Agricultural Business Planning Courses
January-March 2011
Three formats serve the full spectrum of individuals who make up Massachusetts agriculture:

Explorers - For those who are thinking about profitable farming or expanding a hobby on an income-generating scale. 
“Exploring the Small Farm Dream” materials from the New England Small Farm Institute (NESFI) are augmented by 
MDAR individual guidance in a group setting for making informed decisions about whether and how to proceed. Four 
sessions over 5 weeks on weekday evenings, $125. 2011 courses in Amherst Thursday nights 6-9PM on 1/27, 2/3, 2/10, 
2/17 and 2/24 (graduation). Marlborough Tuesday nights on 3/8, 3/15, 3/29 and graduation 4/5 with possible session 3/22.

Planners – Sorry – course is full for this year

Established Farmers – For those already operating an agricultural enterprise with at least two years of production and 
sales. “Tilling the Soil of Opportunity” from NxLevel offers a chance to assess, regroup, assemble documentation for 
decision making, consider redirection, plan expansion, or propose ownership transfer. This course draws on extensive peer 
experience, instructor knowledge and guest speakers - with the addition of substantial individual technical assistance at 
course conclusion. 10 sessions over 10 weeks on weekday evenings, $200. 2011 courses in Amherst on Monday nights 
from 6-9PM starting 1/10 and ending 3/12 with no breaks for Monday holidays and in Marlborough on Wednesday nights 
starting 1/12 and ending 3/14 with no breaks.

Each course is limited to 12 farms/potential agricultural businesses, with an option to bring a key partner. Full attendance 
is required to get expected results. Fees are kept low through MDAR support, with the small farmer investment demon-
strating serious intent and a commitment to the class community.

Please request additional details and an application for the course that fits you best. Courses fill quickly in the Fall. Email 
requests to Rick.Chandler@state.ma.us, or consult the MDAR website at the following link: Agricultural Business Train-
ing Program.
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NOFA/MASS Annual Winter Conference
January 15, 2011
Worcester Technical High School, Worcester, MA. 
Circles of Connection - 9am-5pm Michael Phillips to present keynote speech “Circles of Connection: On the Farm, Em-
bracing Community, and Always in the Heart” and also to present all day seminar “Organic Orcharding” Nancy Phillips to 
present all day seminar “Herbs for Family Health” Details at www.nofamass.org/conferences/winter/index.php.

Winter Flower Growers’ Program
January 26, 2011
J.P. Bartlett Co. Greenhouses, Rte 20, Sudbury, MA  
Winter Flower Growers’ Program for all greenhouse businesses and grower-retailers

Visit local growers at open houses from 8:00 - 10:00 AM, then join us at J.P. Bartlett Co. 9:30 - 3:30 for a full educational 
program. Open houses at J.P. Bartlett and Cavicchio greenhouses, Sudbury, MA and at Russell’s Garden Center, Route 20, 
Wayland, MA. All three of these greenhouse businesses have been in business for 100 years or more!

More information and registration will be available at: www.umass.edu/umext/floriculture/upcoming_events/index.html 
and www.massflowergrowers.com.

Sponsored by the Massachusetts Flower Growers Association and UMass Extension Greenhouse Crops and Floriculture 
Program

Contact: Tina Smith, tsmith@umext.umass.eduThis e-mail address is being protected from spambots. You need JavaScript 
enabled to view it or Bob Luczai, bluczai@massflowergrowers.com

NEVBGA Winter Vegetable & Berry Meeting
January 29, 2011
Waltham, MA  
The January 29 program will include a half day on soil and nutrient management, reduced tillage including deep zone till-
age, and cover crops.

Registration opens at 9:30 am and programs run from 10 am to 4 pm.

To register and for more information contact John Howell at 413-665-3501, howell@umext.umass.eduThis e-mail address 
is being protected from spambots. You need JavaScript enabled to view it , or Ruth Hazzard at 413-545-3696, umassveg-
etable@umext.umass.eduThis e-mail address is being protected from spambots. You need JavaScript enabled to view it 
, or see www.umassvegetable.org.

Northeast Organic Farming Association/ Massachusetts Chapter presents
2011 Advanced Growers’ Winter Seminar
With Jean-Paul Courtens and Jody Bolluyt
Systematizing a Diverse Vegetable Operation
Saturday, February 5, 2011: 8:30am to 5:30pm
Barre Congregational Church, 30 Park Street, Barre, Mass.
This seminar presents practical information for making farms more economically viable through soil health and effective 
management. It is tailored to the needs of small (4 acres) and medium-scale (25 acres) diversified commercial vegetable 
growers who wish to refine or revamp their farm systems to enable incorporation of new equipment and hiring of employ-
ees. Regardless of his or her scale, the seminar will benefit any grower wanting to improve their farm’s systems.
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Small farms that market products through CSA or farmers markets are by definition highly diverse. Although the retail 
prices they get are higher than wholesale, many diversified farms see their profit dwindle due to lost efficiency in the 
field and packing house. This seminar is built on the idea that a highly diversified farm is an asset, and establishing good 
systems and proper procedures can decrease the cost of production for those farms, and increase their profitability.

Morning: Soil & Plant Health from a Whole Farm Perspective

Topics: soil selection, fertilizers, green manures, cover crops and compost, biodynamic practices, tillage, mulches, weed 
control, disease and insect control, crop rotation, and the integration of farm animals and biodiversity.

Afternoon: Planting and Harvesting Procedures, Record Keeping, and Financial Analysis

Topics: farm lay-out, pre-season planning (seeding and planting schedules and software use), greenhouse procedures for 
vegetable starts, tillage and planting equipment, harvest equipment, harvest efficiency and procedures, post-harvest proce-
dures, record keeping, and CSA administration.

The seminar will be conducted as a lecture with a power point presentation. A manual of information from Roxbury Farm 
will be provided.

Registration Cost
The registration cost for the seminar is $90. Any person who registers by January 22 receives $10 early bird discount. 
Members of any NOFA chapter or MOFGA also receive a discount of $10. Pre-registration is required and seminar enroll-
ment is capped at 100 people -- first come, first served. Ask any questions and ensure space availability for last minute 
registrations by contacting: Ben Grosscup, Event Coordinator, ben.grosscup@..., 413-658-5374

A registration form, more logistical details, info on Jean-Paul and Jody, and other relevant links are all available at: http://
www.nofamass.org/seminars/winterseminar.php

Third Bi-Annual Harvest New England Agricultural Marketing Conference
March 1-3, 2011 in Sturbridge, MA
Growers from across the Northeast will convene at the Sturbridge Host Hotel and Conference Center in scenicHarvest 
New England logo Sturbridge Massachusetts from March 1-3, 2011. The Harvest New England Association will be host-
ing a marketing conference for a third time - The Expanding New England Farm Enterprise: Reaping More From What 
We Sow; A Harvest New England Ag Marketing Conference and Trade Show.

Over 800 attendees attended the second conference in February 2009. Plans are for an even bigger and better event in 
2011.

This unique marketing conference targets New England farmers interested in learning new marketing ideas as well as fine-
tuning strategies for business success. Five themed tracks with over 25 workshops will be offered covering a wide range 
of marketing and business planning topics, including using social media, funding, customer relations, value added, agri-
tourism and more. The five conference tracks include:

    * Growing Your Business which offers sessions on exploring new avenues to diversify a farm business;
    * Funding Your Business offers sessions on finding and applying for grants and loans, and how to use benchmarks to 
increase profits;

    * Selling Your Product provides sessions that give producers new ways to sell their product in the off-season or 
through other avenues;

    * Marketing Your Product offers sessions that explore the use of social media, traditional media, and new technolo-
gies;

    * Adding Value to Your Product gives attendees sessions that assist them with analyzing their labeling, pricing, and 
other uses of their product to increase sales. 

Pre-conference workshops include GAP training and a New England farmers’ market manager’s workshop.
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Conference keynote speakers, include retail marketing expert John Stanley - the only speaker to be invited back to North 
American Farmers Direct Marketing Association’s annual conference for three consecutive years. Mr. Stanley will take 
delegates through the profitable concepts of merchandising and display, and provide practical tips on how to increase 
sales. Vermont famer Ben Hewitt and author of the The Town That Food Saved will address conference attendees on 
March 3. Mr. Hewitt will discuss the incredible potential for producers and farms to revitalize communities to keep money 
circulating locally

A full trade show of nearly 100 vendors will provide information on the latest products and services for the agricultural 
community. For the latest conference updates and to register on line go to www.harvestnewengland.org.

The conference is sponsored by Harvest New England and all six New England State Departments of Agriculture, in coop-
eration with:

    * Cooperative Development Institute
    * Connecticut Cooperative Extension
    * Federation of Massachusetts Farmers’ Markets
    * Rhode Island Center for Agricultural Promotion and Education
    * University of New Hampshire Cooperative Extension 

Harvest New England (HNE) is a cooperative marketing program created by New England’s state departments of agricul-
ture in 1992. The initial purpose of the program was to support the sale of New England-grown produce through super-
market channels. The program was subsequently opened to all New England food and agricultural products. The Harvest 
New England Association, Inc. is a non-profit 501 (c)(5) corporation.

Western MA Agcom Conferences
February 5th and March 5th
On Saturday, February 5, 2011, Hancock Shaker Village (Route 20, Hancock) and the Hancock and Pittsfield Ag Commis-
sions will host the 8th gathering for western Mass Agricultural Commission members, farmers and interested friends of 
agriculture.

On Saturday, March 5, 2011, the Deerfield Ag Commission will host the 9th gathering for western Mass Agricultural 
Commission members, farmers, and interested friends of agriculture at Deerfield Town Hall, 8 Conway Street, South 
Deerfield. Contact Pete Westover for details: westover03@comcast.net, www.massagcom.org.

Massachusetts Agriculture Day at the State House
Save the Date! Thursday, April 7, 2011
From the Berkshires to the Cape, to the farmers’ markets in Boston, each year this exciting event draws hundreds of 
farmers, agriculture officials, legislators, and industry leaders from across the Commonwealth. Participants gather at the 
State House to acknowledge not only the positive impact and economic growth of agriculture in Massachusetts but also to 
discuss issues and legislation affecting their farms and communities.

The event includes a speaking program, ‘Agriculture Day’ awards, informational exhibits and a reception featuring Mas-
sachusetts’ farm and specialty food products. Please join MDAR and many others from the agricultural community in rec-
ognizing the contributions of Massachusetts’ farmers; learn more about the department’s current and new programs and its 
efforts to maintain the long-term viability of Massachusetts’ agriculture; and celebrate Massachusetts agricultural products 
which benefit all Massachusetts residents.

For more information, contact the MA Agricultural Promotional Board at agpromoboard@mfbf.net, “Save the Date” flyer, 
click here.
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Out of State Meetings:
MAINE

University of Maine Cooperative Extension Strawberry School
January 13, 2011      10:00 AM to 4:30 PM
Are you interested in growing strawberries as a commercial crop? Would this crop work well on your land?  Would straw-
berries give a bump to your bottom line?

This school is designed to help people who are interested in strawberry production as a commercial enterprise.  Interest 
in commercial strawberry production in Maine is expanding due to the high crop value and increased consumer demand.  
Basic site requirements, site preparation, plant selection, care of young plants, nutrient management, pest management 
and business management will be discussed with a team of experts from the University of Maine Cooperative Extension.

The school will be held at the Augusta Civic Center during the Maine Agricultural Trades Show, which runs January 11-
13, so participants will have an opportunity to come early and spend some time looking at the supplies, equipment and 
services on exhibit that are available to help them with a strawberry or other agricultural enterprise.  Admission to the 
Trades Show is free.

Participation in the Strawberry School is free, but space is limited, so pre-registration is strongly advised.  Participants 
will be able to purchase the Strawberry Production Guide, published by the Natural Resource and Agricultural Engineer-
ing Service, at the door.  This text is strongly recommended for participants.  The cost is $47.25. Cash and checks will be 
accepted at the registration table and should be made out to “University of Maine Cooperative Extension” or “UMCE.”  
To pre-register for the Strawberry School please call Pam St. Peter at 207-933-2100, or e-mail: pamela.stpeter@maine.edu 
before January 5, 2011.

NY

Greater Capitol Region Farmers Direct Marketing Conference
Wednesday, January 19, 2011 8:30 am to 4:00 pm
Hudson Valley Community College
Bulmer Telecommunications Center
80 Vandenburgh Avenue, Troy NY
Registration:

$35.00 before January 12, 2011

$45.00 after January 12, 2011

Farmers and marketing professionals convene to focus on increasing farm profits by connecting farmers directly with con-
sumers. Meet farmers coming in from the fields to share stories about how they built their direct marketing business from 
the ground up. Receive expert guidance on the art of personal salesmanship, the craft of building agricultural displays and 
the science of advertising and media outreach.  Network with buyers of local farm products ranging from chefs to produce 
managers.
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