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Managing HR, Forecasting, and Decisions
Inputs, participants, goals, objectives, plans, $$$$s 
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Hiring/ 
recruitment
retention

 Employment historical 
perspective

 Skill-banks
 Compensation
 Future needs

Inclusion/Diversity
Initiatives

…Data, data, data, data, 
and more data…

Workforce
Qualified labor force pool 

Potential
Recipients

Plans of work 
Strategic plans

Decision 
Makers



Organizational/HR Liabilities
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Employees

Title VII
(Employment)

Title IX
(Sexual misconduct)

Title VI
(Program-clientele)

Contract and grant
obligations

Teaching deliverables
Employee/ 
clientele safety
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US CENSUS RACIAL AND ETHNIC DEMOGRAPHICS
Race/Ethnicity 1610 /a 1770 /a 1850 1900 /b 1960 1980 1990 2000/c 2010/c

White /d 100.0% 78.6% 84.3% 87.9% 88.6% 83.1% 80.3% 75.1% 72.4%
Black /d 0.0% 21.4% 15.7% 11.6% 10.5% 11.7% 12.1% 12.3% 12.6%

American Indian, 
Eskimo, and 

Aleut

0.3% 0.3% 0.6% 0.8% 0.9% 0.9%

Asian/Pacific 
Islander

0.2% 0.5% 1.5% 2.9% 3.8% 4.9%

Other race 0.0% 3.0% 3.9% 5.5% 6.2%
Two or more 

races
2.4% 2.9%

Hispanic (of any 
race)

0.5% 0.7% 3.2% 6.4% 9.0% 12.5% 16.3%

/a Included Native Americans/Indians as part of Black/Negro population (1610-1780); /b Native Americans were only counted as part of the total U.S. 
population since 1890; /c Data on race from 2000 and 2010 censuses are not directly comparable from the 1990 census previous censuses due to 
respondents having the option to report more than one race; and /d White and Black were the only racial and ethnic categories with data from 1610 to 1840 
from this source. 

Land-Grant 
Clientele/

Stakeholders/
Constituents

HR Management, 
future resources, 

and liabilities
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Permanent 
Employees 

(Faculty & Staff), 
802, 91%

Temporary (Staff), 
84, 9%

AGNR Permanent and Temporary Employees

Permanent Employees
(Faculty & Staff)
Temporary (Staff)
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Tenured, 144, 28%

Tenured Track, 51, 
10%

Professional Track, 
325, 62%

All AGNR Faculty

Tenured
Tenured Track
Professional Track
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College, unit, or 
department level
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Applicant flow: Steps 1-11
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Barriers/Unconscious Bias
 Targeted hiring of less qualified 

minority faculty
 Students from rural and urban 

areas regardless of race and color 
are not prepared

 “I” do not need any of that 
diversity training.

 I can speak for minorities
 1890 Land-Grants students are 

not of the same quality as 1862
 Diversity means one of each 

group
 Lack of data
 No accountability

Unlimited Resources
 Diversity –Inclusion symposiums
 Dedicated individual reporting to the 

Dean/Director 
CR/Compliance/Diversity/ Inclusion

 Support to leverage funding for 
minorities, underserved, 
underrepresented and socially 
disadvantaged groups

 Institutional and Dean/Director 
commitment

 Accountability 
 Competitive packages
 Support at the institutional level
 NSF Advance grant
 Data!!!, Data!!!,Data!!!



Thank you!!!
Norman Pruitt and Latoya Hicks

College Of Agriculture and Natural Resources
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