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CREATING COMMUNITY-ACADEMIC PARTNERSHIPS THRU URBAN EXTENSION

Overview 
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Community-Academic 

Partnerships
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Community-Academic Partnerships

1) Partnerships agrees upon mission, values, goals, 
measurable outcomes and processes for 
accountability

2) Committed to mutual learning and sharing credit

3) Transformation of SCIENCE and KNOWLEDGE

4) Enhance community capacity by supporting equal 
community participation in research for which they 
directly benefit

5) Transformative experiences at MULTIPLE levels.
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Creating Community-Academic Partnerships in Urban Settings

Case Study: 
Working with African American Breast Cancer Survivors:  

Example of How Research Outcomes Can Initiate from the Community and 
the Importance of Partnership Development 

Harrisburg  Community Cancer Network Programs

Dr. Eugene Lengerich, V.M.D., MS
Director, Professor of Public Health Sciences:
Penn State Cancer Institute Community Sciences and Health Outcomes 



National Urban Extension 

Leader’s Program

Focus Areas

❑ Strengthen Communities

❑ Protect the Environment

❑ Improve our Health

❑ Enrich Youth

❑ Feed the Future
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Penn State Extension

URBAN EXTENSION 

PARTNERSHIPS
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❑ Our Work….Serve as a point of contact, 
resource coordinator, educator, and facilitator for 
communities in Pennsylvania.

❑ Enhance awareness of Extension 
programs in Harrisburg, Philadelphia, 
Pittsburgh Pennsylvania 

❑ Foster community impact, build capacity,
and support innovation in local food systems

❑ Enrich community vitality, entrepreneurship, 
and leadership through various community 
stewardship youth and adult education 
programs. 
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Urban Extension Community-Academic Partnerships

Penn State Urban Extension 



Philadelphia: 
Well-Connected Communities
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❑ Supported by Robert Wood Johnson 
Foundation (RWJF)

❑ Includes 45 communities across 17 states
- 15 metro, 31 rural, 5 tribal

❑ Committed to creating healthier, more 
sustainable places to live, work, and play.

❑ 3 Communities in PA –
1) Aliquippa (Beaver County),
2) Norris Square (Philadelphia County)
3) Lebanon City (Lebanon County)

Photo Source: https://wellconnectedcommunities.org/

Philadelphia Urban Extension Partnerships

Well Connected Communities



Norris Square 
Philadelphia

❑Norris Square, Philadelphia is dynamic, 
yet under-served, Latino community (60%) 
in Lower North Philadelphia. 

❑Many of these community members are 
American citizens who are former residents of 
Puerto Rico

❑As we encourage local youth to engage with 
4-H, we continue to work together with partners 
on planning and developing of gardens and markets 

.



Pittsburgh:  SPARKS 4-H
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Penn Hills, New Kensington, PA

❑SPARKS 4-H MODEL

❑ Deepen and Deploy

❑ Partnerships and Capacity

❑ Best Practices for Replication

❑ Align Research and Learning 
Opportunities

Photo Source: Dr. Michael White, Penn State Extension | Credit:  Dr. Michael White, Matthew S. Crutchman, John Turack

Pittsburg Urban Extensión Partnerships



SPARKS 4-H PROGRAM 

Dr. Joshua Rice ( Assistant Director, 4-H Development Programs)|Matthew Crutchman (Educator, 4-H) and Dr. Michael White (Energy, Business & Community Vitality)  

Photo Source: Dr. Michael White, Penn State Extension



Harrisburg:
Leadership & Community Vitality

PSE Urban Extensión Programs

Photo Source: https://www.worldatlas.com/cities/harrisburg-pennsylvania.html



Harrisburg Urban Extension Program  

Wildheart Ministries of South Allison Hill

Photo Source: https://www.youtube.com/watch?v=JnCojMQEfXA



Garry Gilliam Jr., Founder | CEO

“This is the way we should be 
building infrastructure for our 
cities, not just in Harrisburg or 
Pennsylvania… but the world.”

Photo Source:  Garry Gilliam, Jr. 

Harrisburg Urban Extension Program



City of Philadelphia:  Embryology 

Credit: Bertram Johnson, Penn State Extensión | Photo Source:  Microsoft 365



William H Hunter Elementary School 

Photo Source: Bertram Johnson, Penn State Extension

Philadelphia Urban Extension



Challenges of 

Building 

Partnerships 



Penn State Extension Challenges  

Insufficient presence of PSE in Urban Spaces

Hesitancy by educators and faculty working in 
urban spaces

Adapting programs for urban audiences

Collaborating with political, cultural and 
organizational systems 

Connecting with potential partners



Next Steps?

How are we Building 

and Rebuilding 

Relationships



Next Steps

Penn State Urban Extension:                          
Opportunities and Future Steps

Develop partnerships; showing value; connecting locally in urban areas

Identify priority needs/opportunities that Extension can impact

Invest in leadership and educators in PA's urban areas

Build statewide Urban Extension team that cuts across program areas (Hort, 4-H, FFH, Ag/NR, etc.)

Create visibility through targeted marketing materials

Develop learning opportunities (core competencies) for urban extension work

Develop/adapt programs such as: urban agriculture/food systems; land access; working with diverse cultures; urban 
community development; urban horticulture; food access; youth development; nonprofit development; leadership



Creating Community-Academic Partnerships in Urban Extension

✓ Focus on understanding what is your 
leadership mission

✓ Build a team of people who complement
your development

✓ Rethink and refine your ideas and 
thoughts

✓ Free your mind to host new ideas

✓ Observe and absorb your environment

Summarizing



Thank you!



Robin Perry-Smith, MHA

Penn State Extension  

rms258@psu.edu
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Questions?



The University is committed to equal access to programs, facilities, admission, and employment 

for all persons. It is the policy of the University to maintain an environment free of harassment and 

free of discrimination against any person because of age, race, color, ancestry, national origin, 

religion, creed, service in the uniformed services (as defined in state and federal law), veteran 

status, sex, sexual orientation, marital or family status, pregnancy, pregnancy-related conditions, 

physical or mental disability, gender, perceived gender, gender identity, genetic information, or 

political ideas. Discriminatory conduct and harassment, as well as sexual misconduct and 

relationship violence, violates the dignity of individuals, impedes the realization of the University’s 

educational mission, and will not be tolerated. Direct all inquiries regarding the nondiscrimination 

policy to the Affirmative Action Office, The Pennsylvania State University, 328 Boucke Building, 

University Park, PA 16802-5901, Email: aao@psu.edu, Tel 814-863-0471.
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Traditional Research Approach Community Engaged Research

Research with the COMMUNITY            v.               Community-based

Participatory Research Approach           

Researcher defines problem Research in community or with community Community identifies problem or works with 

researcher to identify problem

Research in or on community Community as partner Community as FULL partner

People as Subjects People as participants People as participants and collaborators

Community Organizations may assist Community organizations help recruit participants, 

serve on advisory board

Community organizations also as partners with 

researchers

Researchers gain skills and knowledge Researchers have some awareness of helping 

community gain knowledge 

Researchers and community work together to 

help community build capacity

Researchers control process, resources, data 

interpretation

Researchers control process, community may make 

minor decisions

Researchers and community share decision-

making control

Researchers own data, control use, dissemination Researchers own data and decide how it will be 

used and disseminated

Data is shared, researchers and community 

decide on use and dissemination

MacDonald(2007). Practicing Community Engaged Research 

Research Methods



International Association for Public Participation



Lessons Learned - Consistency   



Building Trust through Community Engagement

in Urban Spaces                                                                     Reciprocal  
Relationships

Outreach

•Adopt strategies 
based on population 
and venue

•Attend community 
events

•Participate in 
community activities 

Give-Backs

•Reciprocal 
Relationships

Researcher 

Community 

Stakeholders

Dissemination

• Publications
• Journal Articles

• Stakeholder Reports

• Community Reports

• Diversify 
Strategies

•Outreach Events

•Press Releases

•Newsletters

•Videos

•Thank you Letters

•Media Coverage 



Pillar 8: Consistency                Building Trust through 

Community Engagement in Urban Spaces               

Reciprocal  
Relationships

Outreach

• Adopt strategies based 
on population and 
venue

• Attend community 
events

• Participate in 
community activities 

Give-Backs

• Reciprocal 
Relationships

Researcher 

Community 

Stakeholders

Dissemination

• Publications
• Journal Articles

• Stakeholder Reports

• Community Reports

• Diversify Strategies
•Outreach Events

•Press Releases

•Newsletters

•Videos

•Thank you Letters

•Media Coverage 
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