
PLAN OF WORK REDESIGN
Contact us @ POW@nifa.usda.gov
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HISTORY AND GOALS

• Panel of Experts Report – June 16-18, 2015
LGUs and NIFA

• Streamline Reporting
• Improve Data Quality
• More closely align with AREERA Reporting Requirements



PANEL RECOMMENDATIONS
• Consolidate POW into REEport as one system
• Eliminate Redundancy
• Reduce Reporting Burden
• Collect essential data and legislatively required data (AREERA)
• Minimize year-to-year changes in Institutional Profile
• Flexibility in Reporting - Jointly or separately (1862, 1890)



STRATEGY
• Establish Critical Issues to interconnect REEport and POW 
• Bring the tagged data in for use in Annual Reports and 

OGFM supplemental forms (multistate & integrated) 
• Phased – Agile Approach:

October 2018: Dashboard, Reduced Burden, States Define 
Critical Issues

June 2019: REEport Initiations (Extension, Research v2) 
Critical Issue Integration

October 2020: Reporting & Plan of Work Annual Update



FY 2019 GUIDANCE:

1. FY18 and FY19 Plan of Work remain in current 
application; Complete Annual Reports as usual

2. FY2020 Plan of Work completed in REEport
• Due April 1, 2019
• Roles administered by REEport Site Administrators
• Critical Issues replace Planned Programs
• Fields have been reduced from 24 to 10
• Improved Dashboard



DASHBOARD HOME PAGE
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