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Activities/Projects Watershed-Scale Climate Collaboration
As climate change becomes a growing concern, the need for 
projects that help ecosystems adapt to a changing climate 
has increased immensely. Such adaptation projects require 
collaboration across different disciplines and communities to 
determine the best actions to take. Our project worked to 
promote climate adaptation and watershed-scale climate 
collaboration in an existing network for climate practitioners. 

• Collaborative work is critical when working to 
solve complex problems like climate change

• It is essential that the climate adaptation field 
prioritize network building

• The complicated nature of climate change makes 
working with people from different communities 
and with different expertise very beneficial

• Addressing climate change with a watershed-
scale approach allows a vast problem to be 
brought down to a manageable size, while still 
maintaining a large enough scale to be actionable

One project included producing an information sheet on the 
importance of watershed-scale climate collaboration. I worked 
with the Mass ECAN-affiliated Climate Communications and 
Slow the Flow work groups to create this one-page output. 
We drafted content and compiled information and photos in 
order to produce an engaging and informational product to 
make the case for watershed-scale climate collaboration.

• Draft monthly newsletter
• A way to share news about the field 

including recent reports, relevant job and 
funding opportunities, special projects and 
events, and member spotlights

• Plan annual fall events series
• This year, Mass ECAN is hosting several field 

trips to climate adaptation sites around the 
state as well as a virtual networking event 
and workshop

• Research MA-based climate professionals
• Recruit new members to join Mass ECAN to 

grow the network and increase knowledge 
sharing and collaboration

• The Massachusetts Ecosystem Climate Adaptation Network 
(Mass ECAN) is a community of practice of climate 
adaptation practitioners and researchers who are 
interested in ecosystems and natural resource conservation

• It was started in 2017 as a way to connect people working 
to enhance the adaptation field in the state

• Mass ECAN aims to advance the climate adaptation field in 
our state by building community, sharing knowledge, and 
fostering collaboration

I would like to thank everyone 
involved in this project, 
particularly Melissa Ocaña and 
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and the Environment for giving 
me the opportunity to work in 
the climate adaptation field this 
summer and for their continued 
efforts to advance the field.
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